
Norwegian Geotechnical Institute (NGI) is a 

private consulting, research and development 

foundation with core competencies in the 

fields of geotechnical engineering, 

engineering geology, hydrogeology, and 

environmental geotechnology. NGI has 

extensive expertise in the areas of material 

behaviour, modeling and analysis, and 

instrumentation and monitoring. 

          “Thanks to the competencies and 

experience gained from projects in Norway 

and abroad, NGI has gained international 

recognition and a prominent position in its 

field. We run between 600 and 800 projects 

of varying size and complexity every year. In 

this highly competitive environment, we were 

looking to establish a corporate infrastructure 

that would support our research and 

consulting efforts,” says Linda Hårvik, Division 

Director at NGI. Maconomy’s success in the 

research world did not go unnoticed by NGI. 

          Prior to investing in Maconomy, NGI 

had a number of administrative systems that 

could not speak together, highlighting the 

need for a comprehensive solution that 

could streamline internal processes around 

project management. NGI has now discarded 

their old accounting system and is using 
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NGI chooses Maconomy for improved project 
management and reporting

When Norwegian Geotechnical Institute (NGI) needed a corporate 

infrastructure that would support its extensive research and consulting 

projects and minimize reporting cycles, they chose a Maconomy solution. 

With Maconomy, NGI is now able to direct project-related information quickly 

and easily to project managers, greatly enhancing project control across 

the organization.

“We are now running one financial model for the 
entire organization, which gives instant access to 
real-time information on individual projects.”
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Maconomy as the backbone of its 

organization. 

          “The ability to capture all project-related 

information in one system was key for 

us in selecting Maconomy. We have 

successfully integrated Maconomy into our 

groupware and payroll systems to give us 

a comprehensive tool for running a project 

organization. In the future, we believe the 

ability to support remote workers via the 

Web will be equally important in providing our 

organization with a great deal of flexibility,” 

says Inger Kristine Tovslid, Finance 

Department at NGI. 

Improved communication between 

finance and project management

Easy registration of the time used on 

individual projects has made communication 

on project economy between the finance 

department and project managers much 

easier. Registration of time was previously 

done on paper but is now conducted 

electronically in Maconomy and is a much 

less cumbersome process. Approval 

procedures are done online and have 

minimized reporting cycles to give better 

insight into projects at any given time.

          “Communication efficiency, between 

Project Management and Finance, with 

regard to project accounting has been 

greatly improved.” says Tovslid. “We are now 

running one financial model for the entire 

organization, which gives instant access to 

real-time information on individual projects. 

We are able to streamline our month-end 

closing and avoid 2-week reporting cycles in 

our finance department as Maconomy allows 

for registration, invoicing and reporting to be 

conducted a lot faster.” 

Reporting improved 

significantly with Maconomy

Maconomy’s reporting facilities have proved 

highly flexible and have provided NGI with the 

ability to quickly extract relevant information 

on the status of projects , budgets, etc. to the 

organization. Before, the Finance Department 

generated an overflow of paper reports for 

finance and project management. Now any 

employee can easily access reports. Instead 

of pushing large and complex paper reports 

“We are now able to streamline our month-end closing 
and avoid 2-week reporting cycles in our finance 
department as Maconomy allows for registration, 
invoicing and reporting to be conducted a lot faster.”
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through the organization, employees can 

‘pull’ relevant reports because any report 

can be generated every day and needs no 

further refining before being published in the 

organization. Separate bookkeeping, which 

previously was done by project managers in 

their own individual spreadsheet systems, has 

now been almost completely eliminated.

Maconomy – a corporate 

backbone for managing projects

“Since NGI aims to be an international forum 

for geo-related research and consulting, 

running multiple projects requires an 

infrastructure that allows for close 

interaction with clients to ensure that 

projects are run effectively. With Maconomy, 

we have the corporate backbone to support 

this. Employees across our organization 

have welcomed Maconomy and we now 

have a tool which improves the delivery 

of projects while giving NGI better insight 

into project-related information at any given 

time,” says Hårvik.

“Communication efficiency, between Project 
Management and Finance, with regard to project 
accounting has been greatly improved.”

Benefits from investing in Maconomy

•  Eliminates manual work throughout the 

project management process by automating 

key workflows such as time registration and 

reporting

•  Reduces month-end closing due to faster 

registration, invoicing and reporting

•  Makes information readily available to 

all employees using Maconomy’s reporting 

capabilities

•  Allows better collaboration between project 

managers and finance on projects 

Inger Kristine Tovslid, 

Finance Department, NGI 

and

Linda Hårvik, 

Division Director, NGI.
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About NGI: 

Norwegian Geotechnical Institute 

(NGI) is a private consulting, research 

and development foundation with 

core competencies in the fields of 

geotechnical engineering, 

engineering geology, hydrogeology, 

and environmental geotechnology. 

NGI has extensive expertise in the 

areas of material behaviour, modeling 

and analysis, and instrumentation and 

monitoring. 

For more information: www.ngi.no

Maconomy Offices: 

Benelux

Maconomy Benelux B.V. 

Siriusdreef 10 

NL- 2132 WT  Hoofddorp 

Phone: +31 (0) 23 549 90 40 

Email: info@maconomy.nl 

Denmark 

Maconomy Danmark A/S 

Vordingborggade 18-22 

DK - 2100 Copenhagen 

Phone: +45 35 27 79 00 

Email: info@maconomy.dk 

Germany 

Maconomy GmbH 

Merkurhaus Bad Homburg 

Hessenring 121 

D - 61348 Bad Homburg 

Phone: +49 (0) 6172 - 92 58 31 

Email: info@maconomy.de 

Norway 

Maconomy Norge A/S 

Boks 75, Lilleaker 

N - 0216 Oslo 

Phone: +47 67 10 16 00 

Email: info@maconomy.no 

Sweden 

Maconomy Sverige AB 

Svärdvägen 3 B 

SE - 182 33 Danderyd 

Phone: +46 (0)8 587 077 00 

Email: info@maconomy.se 

United Kingdom 

Maconomy (UK) Limited 

Regal House 

70 London Road 

Twickenham, Middlesex 

TW1 3QS 

Phone: +44 (0) 20 8843 7000 

Email: info@maconomy.co.uk 

US 

Boston

Maconomy Inc. 

33 Boston Post Road West, Suite 340 

Marlborough, MA 01752 

Phone: +1 508 460-8337 

Email: info@maconomy-usa.com 

San Francisco

Maconomy Inc. 

126 Post Street 3rd Floor 

San Francisco, CA 94108 

Phone: +1 415 293-6619 

Email: info@maconomy-usa.com 

VARs

TRL Hungary Ltd. 

Kossuth L.u. 13. 

2500 Esztergom 

Hungary 

Phone: +36 33 400 821 

Email: info@trl.hu 

FTS Russia Ltd. 

43 Lesnaya Street 

Floor 3, office 330 

101509  Moskow 

Russia 

Phone: +7095 978 56 01 

Email: info.ru@fts-eu.com 

FTS Polska Ltd. 

Al. Jerozolimskie 125/127 

02-017 Warszawa 

Poland 

Phone: +48 22 625 11 39 

Email: info.pl@fts-eu.com 

FTS Ltd. 

Dondukov Blvd. no. 19, 4th. floor 

1000 Sofia 

Bulgaria

Phone: +359 2 986 42 12 

Email: info.bg@fts-eu.com 
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